


2008-09          
$ Amount

2009-10         
$ Amount

2010-11          
$ Amount

2011-12          
$ Amount

2012-13          
$ Amount

Five Year Total    
$ Amount

Revenue Source
State
   PECO Maintenance 14,459,684 17,364,953 23,240,500 21,983,997 21,907,264 98,956,398           
   PECO New Construction 7,972,821 -                          1,796,537 5,492,304 2,195,481 17,457,143           
   CO & DS 2,692,084             2,692,084           2,692,084             2,692,084             2,692,084             13,460,420           
   Charter Capital Outlay Revenue 13,453,865           -                          -                            -                            -                            13,453,865           
   Deferred PECO 2,616,203             -                          -                            -                            -                            2,616,203             
   Deferred Classrooms for Kids (Class 
Size Reduction) 

3,939,690             -                          - - - 3,939,690             

 subtotal State             45,134,347           20,057,037            27,729,121            30,168,385             26,794,829 149,883,719       

Local
1.75-mill per State Estimating Conference 
8-08 428,469,871         417,197,725       429,272,130         448,414,654         472,997,709         2,196,352,089

Impact Fees 11,000,000 11,000,000 11,000,000 11,000,000 11,000,000 55,000,000
Interest & Other 20,607,000 25,000,000 25,000,000 25,000,000 25,000,000 120,607,000

subtotal Local 460,076,871 453,197,725 465,272,130 484,414,654 508,997,709 2,371,959,089

 Uncommitted Fund Balance 34,003,421           29,833,375         6,118,769             2,618,769             11,907,503           84,481,837           
 Reprogramming of COPs funds 77,752,420           77,752,420           
 Obligated 2007-08 Carryforward Bal. 725,548,907         725,548,907         

 2008-09 Beginning Fund Balance 837,304,748         887,783,164       

 District Debt Issuance 
 Technology Lease 39,769,423           12,284,063         -                            -                            -                            52,053,486           
 Line of Credit/RAN 132,000,000         90,000,000         52,000,000           38,000,000           57,000,000           369,000,000         
 COPs 221,000,000         210,000,000       140,000,000         126,000,000         -                            697,000,000         

 subtotal Debt           392,769,423         312,284,063          192,000,000          164,000,000             57,000,000 1,118,053,486    

 Interfund Transfer           161,707,000 161,707,000       

 Total Revenue & Debt 1,896,992,389    815,372,200     691,120,020       681,201,808       604,700,041       4,689,386,458    

 Appropriations 

  2007-08 Carryforward projects 725,548,907         725,548,907         

   Projects from deferred PECO 2,616,203             -                          -                            -                            -                            2,616,203             

   Projects from deferred Class Size 3,939,690             -                          - - - 3,939,690             

 Debt Service: 
 Current COPs Net of Imp Fee COP Debt 145,911,799         154,361,136       157,664,920         157,854,470         157,586,590         773,378,915         
 Proposed New COP's and QZABs Debt 1,093,750             18,875,000         33,652,000           43,646,250           52,144,950           149,411,950         
 Current Equip/Tech Lease Pymt 25,181,404           24,532,488         24,532,488           21,016,518           21,016,518           116,279,416         
 Proposed Equip/Tech Lease Pymts 1,500,008             10,805,160         12,852,432           12,852,432           12,852,432           50,862,464           
 No. Mia Construction Note 5,244,515             -                          -                            -                            -                            5,244,515             
 Line of Credit/RAN 3,311,625             3,435,000           2,225,000             1,385,000             1,377,500             11,734,125           
     Sub-Total Proposed Debt Service 182,243,101         212,008,784       230,926,840         236,754,670         244,977,990         1,106,911,385      
 Current Impact Fee Debt Service 21,507,207           21,312,043         21,193,600           19,748,650           19,708,616           103,470,116         

 Total Debt Service 203,750,308       233,320,827     252,120,440       256,503,320       264,686,606         1,210,381,501    

Interim Financing Payoff Principal:
N. Mia. Const. Note                             -         124,000,000                             -                             -                             -           124,000,000 
Line of Credit/RAN           150,000,000         132,000,000             90,000,000             52,000,000             38,000,000           462,000,000 
Total Interim Financing Payment           150,000,000         256,000,000            90,000,000            52,000,000             38,000,000          586,000,000 
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Transfers to General Fund:
Charter Capital Outlay 13,453,865             13,453,865 
Maintenance 144,532,976         134,532,976       124,532,976         124,532,976         124,532,976                   652,664,880 
Leases for School Facilities 3,194,694             3,194,694           3,194,694             3,194,694             3,194,694                         15,973,470 
Equipment 10,923,034           10,923,034         10,923,034           10,923,034           10,923,034                       54,615,170 
Property Insurance (Capped at 65/FTE) 22,192,594           22,192,594         -                            -                            -                                        44,385,188 

Total Tfrs to General 194,297,163         170,843,298       138,650,704         138,650,704         138,650,704                  781,092,573 

Contingency/Reserve
Debt Service Reserve 9,891,510 10,000,000 10,000,000 10,000,000 10,000,000             49,891,510 
Central Capital Contingency 18,123,863 21,192,084 15,809,384 24,430,563 21,192,084           100,747,978 

Subtotal-Contingency/Reserve 28,015,373 31,192,084 25,809,384 34,430,563 31,192,084          150,639,488 

Construction Management/Abatement 39,483,365           34,483,365         34,483,365           34,483,365           34,483,365                    177,416,825 

Technology/Equipment:
Technology/Equipment 18,523,994                           -                             -                             -                             -             18,523,994 
School Copiers 500,000                           -                             -                             -                             -                 500,000 
ERP Project 39,471,562 13,065,949                             -                             -                             -             52,537,511 
Buses                             -                           -                             -                             -                             -                             - 

Subtotal-Technology/Equipment 58,495,556 13,065,949                            -                            -                             -            71,561,505 

New Capacity Projects                           -                             -                             -                             - 
 Miami Carol City SHS Replacement             93,632,000                           -                             -                             -             93,632,000 
 S/S E1 Fields Only                             -                           -               8,000,000                             -                             -               8,000,000 
 North Dade MS Replacement                             -                           -             16,000,000                             -                             -             16,000,000 
 S/S BBB1 (NM SHS Replacement)               4,963,761                           -                             -                             -               4,963,761 
 Miami Central SHS             29,477,166                           -                             -                             -             29,477,166 
 Miami Park ES Replacement                             -                           -                             -             19,000,000                             -             19,000,000 
 Southside ES Replacement/Add             23,520,000                           -                             -                             -                             -             23,520,000 
 S/S QQQ1 (Krop/NM Beach SHS)               4,955,458                           -                             -                             -                             -               4,955,458 
 K-8 @ MacArthur North             39,200,000                           -                             -                             -                             -             39,200,000 
 9th Grade Center                             -                           -             17,500,000                             -                             -             17,500,000 
 T1 Site Acquisition             12,632,863                           -                             -                             -             12,632,863 
 Miami SHS Renovations             12,000,000                           -                             -                             -                             -             12,000,000 
 S/S LLL1 (Int. studies SHS)                             -                           -             14,541,310                             -                             -             14,541,310 
 Sunset ES             12,000,000                           -                             -                             -                             -             12,000,000 
 Addition @ Glades MS                             -                           -                             -             12,000,000                             -             12,000,000 
 S/S HHH1             14,552,420           16,000,000             26,594,374                             -                             -             57,146,794 
 Southwest Miami SHS                             -                           -               5,000,000               7,000,000                             -             12,000,000 
 Medical Technologies SHS                             -                           -                             -             12,000,000                             -             12,000,000 

 subtotal Capacity Projects           246,933,668           16,000,000            87,635,684            50,000,000                             -          400,569,352 

Existing Capacity Projects
ADA (Lawsuit Projects)               8,000,000             8,000,000               8,000,000               8,000,000               8,000,000             40,000,000 

Safety to Life               1,445,969             1,736,496               2,324,050               2,198,400               2,190,727               9,895,642 

Miami Sr pull-out for roofing                 446,791                 446,791 

Miami Sunset Sr renovations                 548,313                 548,313 

Miami Springs Sr renovations                 377,862                 377,862 

Kinloch Park El - drop off                 250,000                 250,000 

Glades Middle A/C project                 412,000                 412,000 
Comprehensive Needs             70,724,221           50,730,181             52,096,393           104,935,456             87,496,555           365,982,806 

subtotal Existing Capacity Projects             82,205,156           60,466,677            62,420,443          115,133,856             97,687,282          417,913,414 

 Interfund Transfer           161,707,000          161,707,000 

 Total Appropriations        1,896,992,389         815,372,200           691,120,020           681,201,808           604,700,041        4,689,386,458 

Mill Applied To Debt Service ALL 0.83 0.98 1.03 1.00 0.98
Mill Applied To Debt Service COP Only 0.69 0.82 0.87 0.86 0.85






























